Sector Local Government

New Plymouth District Council’s International
| Relationships Policy

1) The council’s involvement in establishing and
maintaining international relationships should
contribute to:

a) Economic development of the district
including, but not limited to, tourism,
investment and trade;

b) Cultural development of the district including,
but not limited to, respect for different cultures
and artistic pursuits;

¢) Social development including, but not limited
to, sporting exchanges and horticultural
interests;

d) Educational development including, but not
limited to, links between educational
providers, student exchanges and teacher
exchanges.

2) The purpose of the International Relations

Working Party, in accordance with clause 1), is
to:

a) Make recommendations to the Policy
Committee in respect of international
relationships;

b) Where formal relationships already exist, work
as a catalyst in promoting and encouraging
links to both parties’ mutual satisfaction;

¢) Give active support to organisations who
have established, or wish to establish,
international relationships.

3) The International Relations Working Party will not
exceed twelve members and be comprised of
representatives offrom:

i) Council (three Councillors);

i) Community (four);

iii) Education Taranaki;

iv) Tangata Whenua;

v) Taranaki Chamber of Commerce;

vi) Venture Taranaki Trust (or their successor);
vii)  Youth Subcommittee.

4) The purpose of the International Relations Working
Party be to provide advice to the Council on the
implementation and administration of the
International Relations Policy’.

www.sistercities.org.nz
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A council officer should be appointed to:

a) Beasingle point of contact between New
Plymouth district and locations where the
council has a relationship — current and future;

b) Undertake the daily requirements of
international relations including reporting to
the International Relations Working Party as
appropriate and as required;

¢) Establish and maintain a strong working
relationship with Venture Taranaki (or its
successor) to provide links between business
and sister cities;

Key performance indicators set by the council for
Venture Taranaki (or its successor) relating to
international relations will be monitored.

Future International Relationships

Future international relationships must be
established with partners who have:

a) A compatible economic base to that of New
Plymouth District with the potential to bring
mutual economic, social and cultural benefits
to the areas;

b) A desire to build links between education
providers;

C) A pre-existing links on which to build the
relationship;

d) A core of persons or organisations committed
to driving the relationship;

e) Ideally some expertise with international
relationships;

f) A genuine interest for a long-term
commitment;

g) Financial support for exchanges and
maintenance of the relationship.

COUNCIL
Mayor and Councillors

----- Standing Committees

SR Monitoring Policy
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Hastings - Guilin Sister City
Strategic Plan 2002-2005

Mission & Objectives

Mission Statement

To actively promote a diversity of people-to-
people contact between the communities of
Guilin (PRC) and Hastings (NZ). By practising
this locally, we believe we will contribute a small
part to bettering understanding and co-operation
globally.

In Hastings we seek a widespread community
involvement, including a partnership with the
Hastings District Council.

This foundation will provide the vitality and
resources of our ongoing activity.

Four Primary Objectives:

1. Educational Development
Aimed primarily at children, students and
professionals — through exchanges and curriculum
programmes.

2. Cultural Development

Achieved in its broadest sense through people-to-
people exchanges of all kinds in community interest
and activity.

3. Business Links
Aimed at the facilitation of quality data, contacts,
identification of opportunities and business visits.

4. Local Government

Aimed at the exchange of Local Government
experiences and information, with a view to
promoting “good practice”.

Sister City Governance

Guilin Community Forum

:

Sister City Board Cultural
. > .
of Directors Links

;

Specialist Link Groups

; ;

Education Link Group Business Link Group
(ELG) (BLG)

f f

HASTINGS DISTRICT COUNCIL
Political and Organisational Arms

www.sistercities.org.nz

Guilin Community Forum
The role of the forum in the local community

e The Guilin Community Forum represents the
wider network of organisations, sectors, and
individuals who are interested or involved in
the Sister City relationship.

o All of these interests are invited to attend the
forums.

e The forum allows a vehicle for information
sharing, networking, planning, and reviewing.
It aims to educate, enthuse, and energise.

The purpose of the Forum is to allow for:

e The Board to report on its planning and
programming.

e Specialist groups to report on their activities.

e Forum participants to report on any activity and
to raise issues and ideas.

e The provision of speakers/topics for each forum
session, allowing for educating in the area of
sister-cities/international relations.

Forum Membership

A reference list of active and passive community
network participants is developed and maintained
by the Sister City Co-ordinator.

Forum Meetings

The Forum plans to meet twice per annum - at the
beginning and end of each year.

All Guilin Forum meetings are public meetings.

Sister City Board of Directors
The role of the Board of Directors

e To pursue the four primary objectives, and to
devise and review strategic planning out over
a period of three to five years.

e To promote and oversee annual and longer-
term activity, and to spark new ideas in people-
to-people contact.

1of5
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e To oversee the work of the two link groups, i.e.
Education Link and Business Link and any other
special project.

e To have discretionary authority in the use of the
annual Hastings District Council budget
allocation, and to source other funding and
approve its targeting and expenditure.

e To report its work and progress to both the
Hastings District Council and to the Guilin
Community Forum — at least twice annually to
each body.

e To actively seek the building and maintenance
of community partnerships, networking,
involvement and profile.

Board Membership

The aim is to “mirror” key community interests,
such as:

Education

Business

Media

Iwi

HB Chinese Association

HB Branch, NZ China Friendship Society
Hastings District Council

Cultural

Other

This may necessitate a Board composition of up to
twenty (20) persons maximum. The Board will
conduct its own selection and appointments of
Directors.

Board Meetings

Held up to three times per annum. These are
advertised as public meetings, and are fully serviced
by Corporate Services, Hastings District Council.
Board minutes, agendas and papers are circulated
to directors and media.

Education Link Group (ELG)

Mission Statement

To enhance the relationships and understanding
between the communities of Hastings and Guilin
through ongoing exchanges, communication,
and contact in the field of education.

The role of the Education Link Group

The ELG was established following the inaugural
Education Study Delegation to Guilin (April 1994).

The principal purpose of the ELG is to be the catalyst
for furthering education contact between the sister
cities of Guilin and Hastings. It does this by planning
contact between teaching professionals and
students, and endeavours to engage interest and
involvement across the tertiary, secondary, and
primary/intermediate school sectors.

Activity goals are also aimed at developing and
fostering curriculum content in schools, and at
establishing direct sister school links.

The ELG is charged with producing, reviewing and
actioning a 3-year Education Plan, and in liasing
with its Guilin counterpart in supporting a similar
programme.

Membership

Membership comprises representatives from Hastings
District secondary, intermediate, and primary schools,
the Eastern Institute of Technology (EIT) and from

any interested individuals.

Education Plan
Objectives

1. To develop communication through the learning
of Mandarin and English.

2. To expand our understanding and appreciation
of each other’s culture and way of life.

3. To establish long term relationships at both an
institutional and personal level.

4. To exchange ideas, particularly in the process
of education.

5. To experience each other’s culture and
environment by living in, working in, and visiting
each other’s country.

6. To develop and use the widest variety of media
by which to communicate.

7. To focus on contacts between our young people.

8. To support and encourage the placement of
teachers as part of the Work and Cultural
Exchange Scheme.

Education Proposed Activity
Strategies
1. Learning of Mandarin/Learning of English

e Make available to schools in Guilin School
Journal stories related to China/NZ.

e Further development and exchanges of
resources, especially for use in schools.

20of5
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Extend the learning of Mandarin through to UE
level and seek ways for schools to work together
to support this aim.

Approach Principals’ Association to consider
schools sharing Chinese Language teachers.

Support Chinese Language Teachers Association
in running Mandarin Speech Competition.

Cultural Understanding

Further development and exchanges of
resources, especially for use in schools.

Continued monitoring of the Education Resource
Kit and further development as necessary.

People contact in both cities to develop
intercultural understanding.

Cultural Exchanges — inclusion in local activities,
invites to festivals.

Relationships

Extending institutional links, inter-school
relationships and fostering exchanges of email,
artwork, letters, music tapes or videotapes,
photographs, etc.

Survey and canvass schools’ interests and needs
in sister school relationships.

Understanding of the Educational Process

Reciprocal Teacher Study Groups to build teacher
enthusiasm, knowledge and awareness.

Guilin Teachers to Hawke’s Bay — short visits.

Education Study Group Exchanges to and from
Hastings.

Means of Communication

Produce a newsletter bi-annually that includes
information from each area, teaching strategies,
games, puzzles, photos, etc.

Exchange of videos, photos, digital camera
pictures about key events in both areas.

Contacts Between Young People

Teacher and Student exchanges/visits — to make
personal contacts, to learn the other language,
culture, teaching methods and educational
processes, and involving hosting.

Visiting school groups.

Contacts between young people via exchange
work, letters, photos.

Involvement of Chinese — interest community
with fee-paying students.

Teacher Placements

Teacher Placements in Guilin and in Hastings.

8. Sponsorship

e Sponsorship of students and secure a regular
ongoing source of funds.

e Seek sponsors for student scholarship to Guilin.
9. Links

e Cultural exchanges — inclusion in local activities,
invites to festivals.

e Involvement of Chinese-interest community
with fee-paying students (to establish links).

10. Publicity/Reporting

e Extend local understanding of China and its
culture, resources and aims.

e Liase with Social Studies Advisor regarding
resource kit availability.

e Hastings schools to work together to foster
agreed aims. This to be done via Education
Focus meetings.

e Have a forum for teachers at least once a year.

Business Link Group (BLG)
The role of the Business Link Group

The BLG was set up by the Sister City Board of
Directors in 1998 to focus on a process for
development of business opportunities between
Hawke's Bay and Guangxi Province, using the
significant Hastings-Guilin relationship.

Objectives

e To promote awareness and understanding of
business opportunities in a China-New Zealand
context, with a focus on Guangxi-Hawke's Bay.

e To use the official Guilin-Hastings Sister City
relationship to broaden linkages and open doors
between Guilin/Guangxi and Hastings/Hawke’s
Bay.

e To provide sign-posting, support and facilitation
services to business development.

N

Strategies

Provision of information, including seminars
and development of a two-way database.

e  Broaden channels for direct business-to-business
communication.

30f5
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e Facilitate two way business group visits.

e Facilitate exploration of specific business
opportunities.

*  Maintain networks with other organisations
relevant to objectives.

e Consider the opportunity for Guilin City
Government exchangees to include
representatives from the commercial sector of
the government.

e Consider the option of a New Zealand teacher
selected for a Guilin appointment to also serve
as a business liaison representative for Hawke's
Bay business opportunities.

e Arrange “Post World Trade Organisation (WTO)"
entry seminar.

e C(Create a database of local business interests in
China.

e  Discuss with interested parties the opportunities
for tourism promotion for Hawke's Bay.

e Develop a brochure in Chinese promoting
Hawke’s Bay industry, tourism, education and
investment opportunities.

e (Canvass interest in trade delegations to China.
Membership

The BLG has, as first point of contact for all inquiry,
the Sister City Co-coordinator at Hastings District
Council. The BLG has a membership drawn from
the wider Hawke's Bay business and general
community. It meets as required, and seeks to make
the BLG a twin city, or Hawke’s Bay model.

Cultural Exchange

The role of cuftural links

This field of contact is the third string to the bow
of Sister Cities; the third of the four primary goals
of this plan. Its simple objective, at the heart of the
Sister City movement, is people-to-people contact
to foster improved cultural understanding and
appreciation.

New Zealand-Japan People to People Links 2006

“Cultural development” here refers broadly to
culture and the arts, sport and recreation, leisure
and other intellectual development opportunities.

Also included in this category are tourist groups and
individual visitors, the opportunity to access
information about the Sister City and its country,
and to experience its cultural side.

Planning

Planning for this aspect lies directly with the Board
of Directors.

A cultural exchange outline plan will list
intended/proposed activity over a three to five year
horizon. The Board is aiming for “a rainbow" of
contact and projects in this field.

The Board is charged with devising ideas and
proposals, facilitating appropriate “hosts” to take
them on, and overseeing implementation. A small
subcommittee of two or three directors will be
delegated immediate responsibility for activating
and reporting to the Board.

Hastings District Council
Leading Partner

In fostering the relationship the Council undertakes
to:

e Send official delegations to Guilin once in
approximately each two-year cycle and host
return official delegations from Guilin in the
alternate years.

e Maintain all official and formal contact at Local
Government level.

e Be the leader/catalyst of any activity to promote
contact between Guilin, Hastings and Hawke’s
Bay.

e Provide administrative and logistical support to
the Guilin Forum, Board of Directors and Link
Groups.

e Support the officially sanctioned Work and
Culture Exchange Scheme.

e Provide backing to the Student Exchange
Scheme (official host invitee).

e Facilitate exchange on Local Government “best
practice” and experience sharing.

e Foster a close relationship with the HB Chinese
Association and the HB Branch of the New
Zealand China Friendship Society.

e Promote awareness and information on
Guilin/China through the public library service.

e Provide funding support as a leading partner
for a Sister City Co-coordinator and to support
Board/Council activities.

4 of 5
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Resources & Funding

One of the hallmarks of the Hastings/Guilin
relationship is the collaborative resourcing that Local
Government and the local community have produced
to support diverse activity over 25 years.

1. Hastings District Council

The Hastings District Council has actively been
involved in the funding of this Sister City relationship
since 1981. Annually, a rates allocation is given to
Sister City activity in three different categories of
expenditure. Also staff resource is allocated to help
administer relevant activity. The level of these
allocations has decreased in more recent years, due
to a combination of increased community support
and a rationalising of costs.

a) General Operating Costs
—annual rates allocation $5,000
This allocation is used to meet the sundry costs of
sister city matters, e.qg. translations, advertising,
subscriptions. Unspent funds at the end of each
financial year are transferred back into the general
balance in the Council’s accounts.

b) Guilin Board of Directors
—annual rates allocation $5,000
This allocation is for the discretionary expenditure
of the Guilin Board of Directors. Funds are used on
items and projects in support of the strategic plan.
Unspent funds at the end of each financial year
are carried forward as additions to the next year’s
budget. Any donations or grants made to the
Hastings/Guilin relationship are debited to this
account.

c¢) Delegation Costs
— annual rates allocation $5,000
This allocation provides for an annual sum to build
in a reserve toward the cost of hosting official
delegation visits from Guilin to Hastings, i.e. travel,
accommodation, hospitality and gifts. These visits
occur approximately every second year.

d) Staff Resources
In addition to the annual rates allocation of $15,000
to the three cost centres, there is a significant portion
of staff time, vehicle use, telecommunications and
administration, which is built into an internal charge
made to the Cost of Democracy. The charge is
based on the time allocation of the staff member
concerned, which is about 40% of a full-time
position.

www.sistercities.org.nz
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e) Work and Culture Exchange Scheme
An allocation of $20,000 is made annually to cover
work exchanges. The exchangees come from the
Guilin Foreign Affairs Office, Guangxi Institute of
Botany and the commercial sector of the Guilin
Municipal Government. The amount covers an
adequate wage for accommodation and living costs
for two six-month positions.

2. Community Support

Community support for Hastings/Guilin Sister City
activities takes many forms, including direct financial
assistance, services in kind and volunteer help. The
latter two forms of contribution are difficult to
quantify in financial terms. They have included
many host families supporting both short and long
term stays. Also other groups such as NZ China
Friendship Society, HB Chinese Association and
schools, offer hospitality and support to both
exchanges and delegations. Financial Assistance
from local community has included

e Donations from various organisations and trusts.

e Service club support for teacher placements in
Guilin.

e Businesses picking up significant salary
components for eleven horticultural graduates
since 1981.

e Donations by individuals to the Sister City
Development Fund (SCDF) in 1994.

e Educational Institutions offering concessional
support for exchange students.

3. Delegations/Group/Individual Visits to China

Any official delegations are self-funded, with the
host picking up costs inside China/New Zealand
(these visits are scheduled each second year).
Occasional concessional support is offered to cultural
group visits but these are for the most part self-
funded. All other individual and group visits, both
ways, are self-funding.

4. Grants

There are a number of potential funding sources
and schemes, which have been utilised, e.g.:

e Asia 2000 Foundation grants for educational
kits, teachers’ study visits in 1994, 1998 and
2002, also cultural visits.

e John Holt Memorial Trust — sponsorship of
Student Travel scholarship and Friendship Garden
project.
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Sister City

The City of Porivua and the City of Nishio,
in the interest of building goodwill
and friendship between the two cifies,
and im the earnest  hope for deeper
undervstanding  belween  the nations of
New Zealand and Japan, herveby agree
fo Sister City Affiliation.

Stgned  this  Fifteenth Dav  of
December, 1993.

Agreement

-__.fr,-ij"ﬂli E’ka{.‘ Tadahiko Honda

Mavar, Citv of Porirua Mavor, City of Nisiio

www.sistercities.org.nz
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DECLARATION OF FRIENDSHIP
BETWEEN

CLUTHA DISTRICT COUNCIL, OTAGO, NEW ZEALAND
AND
HIYOSHI TOWN, KYOTO, JAPAN

We formally declare our intention to further develop the relationship
between the people of Clutha District, New Zealand and the people of
Hiyoshi Town, Japan. The goal of this relationship is for an everlasting
exchange between the two communities.

Based on mutual international exchange ideas, we recognise each
community’s unique characteristics, and will endeavour to make a positive
contribution to the development of a respectful relationship and
friendship through exchange and co-operation in various fields such as
education, culture, industry, information, technology, and tourism.

DATE: 7 November 2002

CLUTHA DISTRICT HIYOSHI TOWN
OTAGO, NEW ZEALAND KYOTO, JAPAN
(signature) (signature)
Juno Hayes Osamu Nakamura
Mayor Mayor

www.sistercities.org.nz
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Further information — features and photos

The frontage - The steel nikau palm trees at the
front of the garden represent the forests that
surround Auckland. The nikau palm is native to
New Zealand and is the world’s southern most
growing palm. The front fence features stone pillars
and silver ferns, the national emblem of New
Zealand.

The entrance - The entrance to the garden has
been designed in traditional Maori style. Maori are
the native people of New Zealand. The entrance
consists of a smaller welcoming point facing the
larger meeting area inside, and features the blue-
green shell of the paua (abalone). Looking in from
the entrance you will also notice a large area of
grass, a common sight in many New Zealand
gardens. The water on either side of the entrance
represents the coastline surrounding Auckland City.

iu.-n'—""l"“""-'-'l
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The beach - To the left of the entrance is the beach
garden, designed to symbolise the many beautiful
beaches around Auckland City. Auckland is
commonly referred to as the ‘city of sails’, due to
the large number of yachts that frequent the harbour.
A painted silhouette of sailboats has been
incorporated into the fence backdrop to represent
this.

www.sistercities.org.nz
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The barbeque deck - New Zealander’s enjoy
spending time outdoors, and it is common to find
a barbeque deck and outdoor furniture in Auckland
gardens. The back wall features the distinctive
shape of ‘Rangitoto Island’, an extinct volcano sitting
in Auckland’s harbour. The island is the youngest
and largest volcanic cone in Auckland, and is visible
from many parts of the city.

The weave - The steel pattern featured in this area
represents the traditional Maori craft of weaving
with flax plant leaves. Maori used this craft to make
bags, fishing nets and clothing. The steel weave
pattern interlocked with trees symbolises the aerial
view of Auckland City rooftops with greenery always
visible. Auckland takes pride in being a ‘green’ city,
with many open spaces and parks. The painted
silhouette of downtown Auckland on the fence
backdrop includes the prominent landmark of the
Sky Tower, the tallest tower in the Southern
Hemisphere.

SCNZ09/06/210
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Sector Local Government

Project name Kamagaya-Whakatane

Japanese Garden

Sponsor Whakatane District Council

Foreword

The Official Opening of the Kamagaya-Whakatane
Japanese Garden by the Mayor of Kamagaya —
Kiyoshi Shimizu on Friday 4th July 2003 was a
landmark event for the Sister City relationship
between the two cities. The official party, including
His Worship the Mayor of the District of Whakatane,
Colin J Hammond JP, Mayor Kiyoshi Shimizu of
Kamagaya, the Consul General, Japanese Consulate
Tatsuo Mizuno, an official delegation from Kamagaya
City and the Kamagaya International Friendship
Association (K.I.F.A), were welcomed to the
Whakatane Gardens by Mr Pouroto Ngaropo (Maori
Cultural Adviser) in the traditional Maori way.

The successful completion of this project signifies
the strengthening of the relationship between the
citizens of Kamagaya and Whakatane as they have
worked side by side to create a garden that we are
all proud to be a part of. The support, dedication
and commitment of the Kamagaya Gardeners Union,
local Whakatane businesses, service groups,
organisations, and individuals in the generous
donation of their time and money has exceeded all
expectations.

When the garden was first proposed the Garden
Committee devised a ‘Statement of Intent’ and a
set of objectives that it wished to see as a result of
this project.

‘To encourage and promote international
exchange through the development of an
authentic Japanese Garden in Whakatane
by strong commitment and participation of
both Sister City Communities at minimal
financial burden to either community’.

The objectives of the project included:

Y Promotion of the Sister City relationship between
the people of Whakatane and Kamagaya by
undertaking a joint community project.

Y Promotion of a solid understanding and
appreciation of Japanese gardens.

<Y Promotion of an appreciation of both Japanese
and New Zealand cultures.

<> Promotion of the Whakatane District both
nationally and internationally by providing
another top class attraction for our District.

Y Promotion and encouragement of community
pride and participation in the development and
maintenance of this garden.

Apart from the original objectives, it was evident
as the project progressed that several other benefits
of this project were realised. These benefits included:

<Y Increased public awareness and community
interest in the Whakatane Gardens. During the
construction period, many residents of
Whakatane and visitors to the district have
taken the opportunity to visit the site and
observe the development of the garden.

<Y Council staff, and in particular the Parks Team,
have developed professionally by working side
by side with the Japanese craftsmen and the
volunteers who have participated in the project.

> There has been a considerable investment by
the Whakatane community towards this project,
contributing valuable time, resources, finances
and materials towards this feature garden.

Background

The development of a Japanese garden in Whakatane
to further the Sister City link was first proposed by
the Mayor of Kamagaya following the signing of
the Sister City Agreement in 1998. The concept of
developing a Sister City Garden was further discussed
with the Whakatane District Council and Sister Cities
Committee Approval to proceed was granted in
December 1998.

The proposal was further progressed during several
reciprocal visits undertaken during 1999 and a
mutual agreement to proceed with the garden was
confirmed in April 2000 by both Councils during
the official Mayoral visit to Kamagaya by His Worship
the Mayor-Colin Hammond and the Sister Cities
delegation.

In June 2000, the Manager Parks and Recreation
presented a report to the Recreation and Community
Services Committee on the proposal. The report
recommended:

Y That an area of 1500m2 be set aside for the
development of a feature Japanese Garden

AND

Y That the following design criteria be considered
in the preparation of the Concept Plans

1of4
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Y Low maintenance
<> Simplicity of design and style

Y Japanese theme/style including traditional
features e.g., pergola, rocks, sculpture, and use
of bamboo

Y Use of plant material readily available in New
Zealand and where possible utilising suitable
New Zealand native species

e The development of a full
Management/Maintenance Plan to ensure that
the garden is maintained and managed to
achieve and maintain design principles.

e Any structures meet the relevant Building Code
of Practice.

Several exchanges of garden ideas and the concept
designs for the proposed garden were undertaken
during 2000 between staff of the two councils and
further developed in February 2001 during the
official visit by Kamagaya Sister Cities delegation.
This delegation included Kamagaya landscape
architects, Masuro Minigawa and Nokura lwasa
who undertook the initial site investigation and site
analysis and attended further meetings with
Whakatane Parks staff to further progress the
concept.

In August 2001, a further Kamagaya delegation
including the Chief of Parks and Recreation Minoru
Kogure and Kamagaya Gardeners Union
Representative Isao Katsumata, presented the
Kamagaya City Council’s concept landscape plan to
representatives of the Whakatane Japanese Garden
Committee.

In March 2002 an invitation was extended to
Whakatane District Council’s Manager Parks and
Recreation, to visit Kamagaya to study Japanese
gardens and receive first hand instruction on
authentic Japanese garden techniques. At the
conclusion of this visit it was agreed that the ultimate
development of the garden depended largely on
community interest and funding generated by both
communities. It was agreed that the project be
marketed and promoted by conducting a series of
talks and presentations to local service clubs, schools,
organisations and media releases. The Kamagaya
Gardeners Union pledged the donation of all major
garden features and ornamentation to be included
in the garden.

The Garden Design And Layout

The Kamagaya-Whakatane Japanese Garden is
located in the Whakatane Gardens located at the
river end of McGarvey Road. It displays three
distinct styles of Japanese landscape architecture

—S

and incorporates all the qualities of an authentic
Japanese Garden.

The qualities of the Japanese Garden include:

<Y Utilisation and display of traditional Japanese
methods used in garden design and
construction.

<> Incorporation of areas for practical and social
activity e.g., Azumaya Arbor.

<Y Incorporation of plants that accentuate the
changes in season by displaying seasonal
changes e.g.. autumn leaf colour.

The Whakatane Japanese Garden displays three
distinct traditional Japanese garden styles - Rojien,
Karesansui and Kaiyushiki. These styles are briefly
outlined as follows:

Rojien Style Garden comprises an open walkway
space utilising stepping stones or a tile-paved
pathway leading to the pivotal feature of this section
—the Azumaya Arbor (Tea Ceremony House/Summer
House). This section is enclosed using a traditional
bamboo fence. Other features of this garden include
a gateway (Mon), Japanese Lantern (Toro), bamboo
water feature (Shishiodoshi), and stone wash basin
(Tsukubai). The garden is further complemented by
the planting of a grove of maple trees that will
surround the Azumaya and provide a tranquil space
and a pleasant frame through which to view the
rest of the garden.

20f4
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Karesansui Style Garden is a typical rock and gravel
Zen garden suggesting the elements of water and
sea. The rock islands are arranged in the shape of
New Zealand and the circular island connected to
the garden by way of a granite bridge represents
the rising sun depicted in the Japanese National
flag. These two elements symbolise the friendship
between the two Sister City communities.

Kaiyushiki Style Garden represents the natural
landscape of a watercourse meandering through
the hills and mountains on its way to the sea. The
dry riverbed of the garden connects the Karensansui
garden to the Kaiyushiki garden. The surrounding
landscape, including Kohi Point, is an integral part
of the garden as the designers have successfully
borrowed and included these features in to the
garden.

Construction Of The Garden

In December 2002 a container packed with fencing
materials, garden ornamentation and many
interesting garden and construction tools donated
by the Kamagaya City Council and the Kamagaya
Gardeners Union arrived in Whakatane, to await
the arrival of the Kamagaya Gardeners Union
members.

www.sistercities.org.nz

On 10th January 2003 Pouroto Ngaropo formally
blessed the site. A natural volcanic rock talisman
called Te Mauri o Whakatane, was buried in the
centre of the foundation of the floor of the Azumaya.
The talisman represents the life-force of the
Whakatane Community and also acts as the
foundation for the garden, as it was buried between
the site of four corner posts which represented the
spiritual, ancestral land and cultural connections of
the Community.

Construction took place in February/March 2003,
with the help of many volunteers. Prior to the arrival
of the first group of gardeners, the construction of
the three hills and the framework of the Azumaya
was completed and various materials required for
the project had been sourced and secured. The
Azumaya was constructed by members of the
Whakatane Master Builders Association with
generous contributions/donations made by local
builders, suppliers and engineering works in the
District. During this six-day construction period the
following aspects of the garden were completed:
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e Finalisation of the initial garden layout shrubs and ground covers. Several schools in the
District contributed towards the purchase of trees

> Positioning of all rocks and rock features . .
2 g and shrubs, which were planted by representatives

<Y Construction of three different styles of Japanese of the participating schools during this working bee.
fencing - Kennin Temple style, Koetsu Temple The participation of the school children was greatly
style and Yotsuma style fence appreciated by the members of the Kamagaya

e Construction of entrance pathway through the Gardeners Union and the Whakatane community.

Rojien style garden and the placement of

stepping stones throughout the remainder of Marketing Strategy
the garden .
From April 2002, both Whakatane and Kamagaya
Ye Construction of a dry waterfall feature and dry Councils embarked on an extensive public awareness
river course through the Kaiyushiki style garden campaign to promote the garden project and invite
-3 Construction of the Karensansui style garden community interest and participation. This included:
with two islands. One is a rock island in the = Involving the local media in regular press and
shape of New Zealand and the second is a grass radio updates on the project.
mound connected to the rest of the garden by
way of a granite bridge = Presentations and talks to numerous clubs,
groups and service organisations throughout
Y Installation of the Japanese Garden the District.
ornaments/features donated by the Kamagaya
Gardeners Union including two granite bridges, = Actively seeking sponsorship and participation
two Japanese lanterns (Toro), a wash stone by local schools, businesses and organisations
(Tsukubai) and a Shishiodoshi in the project.
In May 2003 another group of gardeners completed e General invitation to all interested parties to
the garden with the planting of some 850 trees, participate in the construction of the garden.

The support, generous donations, both monetary and non-monetary, provided by both communities was
exceptional.

www.sistercities.org.nz 4 of 4
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Sector Local Government

Project name  Sister Cities Grant Scheme

Sponsor Porirua City Council

| Introduction

Porirua City Council operates a Sister Cities Grant
Scheme, with an allocation of $10,000 from its annual
budget made available to assist community groups
and individuals with funding of their organised
exchanges to their sister cities of Blacktown (Australia),
Nishio (Japan) and Yangzhou (China).

Purpose

The scheme is designed to give groups considering
an exchange an initial boost to their fundraising
efforts. Community awareness of the scheme is
important, as knowledge of its existence gives groups
contemplating a sister city exchange some guarantee
of support at an early stage, provided they are able
to meet the scheme’s criteria. This knowledge thus
provides the incentive needed to begin the large task
of financing a visit to Japan, China or Australia.
Funding available through the scheme is also sufficient
to provide a material contribution to the fundraising
goal.

Terms and Conditions of Grant Approval

The scheme is funded with an annual Council grant

of $10,000 (excl. gst). Conditions are:

e That the planned exchange is substantially a visit
to one or more of Porirua’s sister/friendly cities
for purposes consistent with the Council’s Sister
City policy

e That the maximum grant per exchange to any
one group is $3,000 and to any one individual is
$500

e That the grant recipients report fully to the Council
and the community on completion of the
exchange.

Summary

The scheme has been well utilised by Porirua’s
community groups since its inception in 1996. In
addition to making a direct contribution to the
fundraising effort, it also demonstrates Porirua City
Council's commitment to these exchanges, which
in turn gives groups a valuable endorsement as they
seek funding elsewhere and other forms of
community support.

www.sistercities.org.nz

Case Study

[itahi Bay Intermediate School 39

The scheme has been an important catalyst in
establishing and maintaining the active link that
now exists between Titahi Bay Intermediate School
(Titahi Bay), a decile three school in Porirua, and
the Nishio Junior High School network. Since 2001
Titahi Bay has undertaken three trips to Nishio, with
a total of 57 children participating directly. In each
case, assistance from the scheme has been a major
factor in getting the project underway and ensuring
it maintains its momentum. “When parents and
the school’s Board of Trustees become aware that
Porirua City Council is supporting the venture in
this way, it is a huge boost to the fundraising
efforts”, says Titahi Bay Intermediate principal Rob
Kuiti. “It also gives staff a mandate to put quality
time into preparing the students for the trip so that
it provides the best possible educational returns.
The student’s own reports to the City Council are
a valuable learning experience for them as well.”

Rob also says that the way the whole community is
drawn into the project provide benefits that reach
much wider than just to the group participants and
their families. “For instance we have been able to
strengthen our general relationship with local service
clubs by involving them in our sister city exchange
activities”.

Since its first organised visit to Nishio in 2001, Titahi
Bay Intermediate has hosted visiting Nishio Junior
High School groups in alternate years. A feature
of the programme they put together is the access
to the programme the wider community is given.
The foundations for this lie in the strong
school/council partnership that began with the
council’s tangible support. The local community is
so supportive that TBI has become a hub for
educational links with Nishio at all levels in the local
community, from primary school pen pal projects
to a developing interest at the high school that most
of its students graduate to.

Photographs courtesy of Titahi Bay Intermediate School




Sectior Local/Central Government

Project name  Core Leaders in Civil Society

Exchange Programme

Sponsors (2006) Governments of Japan and
New Zealand, New
Plymouth District Council

Introduction

The Japanese Government operates this international
programme aimed at sharing methods and best
practice between its practitioners and those in other
developed countries around the world. It specifically
supports the work of practitioners in the fields of Care
for Youth, Care for People with Disabilities and Care
for the Aged. New Zealand participated in the
personnel exchange in 2003/04, and was invited to
do so again in 2006/07. Recognising the expertise
available within the sister city movement, the New
Zealand Government sub-contracted Sister Cities
New Zealand Inc. (SCNZ) to deliver the programme
in New Zealand, and to coordinate the selection of
the New Zealand participants in the outbound phase.
In turn SCNZ invited its local government membership
to express interest in participating - both helping to
host those from Japan and promoting the opportunity
in Japan to members of their communities.

Project Details
1. The Sending Programme (from Japan)

Reporting to the Ministry of Youth Development and
working closely with the Japanese Government
Cabinet Office through Japan’s Embassy in
Wellington, SCNZ undertook a programme for six
young leaders selected to visit New Zealand for eight
days in October 2006. These six individuals all
represented the Youth sector, while their colleagues
representing Disabilites visited Belgium and Aged
visited Denmark.

Programme expectations were high. Our brief was
to include in the programme experience of:
e Central government, specifically MYD

- Local government Youth promotion and support,
including Youth Council
e Alarge-scale civil society organisation run along

business lines

*  Outdoor Youth development activities and Youth
leadership programmes

www.sistercities.org.nz

*  Organised activities for young children

*- A commercial organisation that actively supports
community Youth programmes

*- A Youth suicide prevention agency
*- Programmes for youth “at risk”

e NPO support structures, promotional tools and
community education methods

It was also a requirement that the activities be located
in a mix of urban and rural environments.

A small number of members expressed interest in
hosting. Given the necessity of including the capital
city, the short duration of the visit combined with
travel demands and the request for both urban and
rural-based experiences, New Plymouth District
Council was selected to provide the key local
government support. The route also provided
opportunity for meetings in Hawera and Te Kuiti.
The group members had hotel accommodation in
Wellington, and experienced homestays in Taranaki.
The programme was packed with meetings and
evening events, with limited time available for general
sightseeing. Participants departed full of praise for
the warmth and willingness to share of programme
hosts, as well as their impressions of a dynamic civil
society in New Zealand. They left armed with
enthusiasm and numerous new ideas for sharing with
their colleagues back in Japan, and having made an
excellent impression and valuable contacts during
their short say. On this basis, the programme was
considered a complete success.

2. The Invitation Programme (to Japan)

The programme is structured to provide all
participating countries with a reciprocal exchange
visit to Japan. While the different sector groups in
the Sending Programme each visited a different
country, representatives of all three sectors made up
the Invitation Programme delegations from New
Zealand, Belgium, Denmark and Japan that
assembled in Tokyo in February 2007. New Zealand
was thus invited to send a group of thirteen - four
from each sector plus a leader chosen from the Youth
sector.

Working through both local government member and
central government networks, SCNZ advertised the
opportunity throughout New Zealand. A panel of
SCNZ Board members, including its appointed MYD
representative, selected applicants who hailed from
Auckland, Gisborne, New Plymouth. Wellington,
Christchurch, Timaru and Otago.

SCNZ07-401
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Programme Funding

The Japanese Government’s Cabinet Office met the
full cost of the exchange in both directions, excluding
administration time, which was donated by SCNZ.
In agreeing to make this contribution, SCNZ
recognized the significance of the exchange at a
national level, and the importance of forging strong
working relationships with both New Zealand and
Japanese central government agencies. The financial
contribution of the Japanese Government for the
New Zealand component of the exchange alone was
estimated at around $100,000, approximately half
of which would have been spent with New Zealand-
based organisations. SCNZ’s time input including
full hosting of the Sending Programme participants

was some 200 hours.

Summary

Participation in this central government funded and
managed exchange was a new experience for Sister
Cities NZ Inc. and its member local governments.
In its resounding success, not only did it demonstrate
the value and effectiveness of appropriately targeted
international exchange partnerships, but also the
capabilities and willingness of communities to deliver
a programme with demanding standards in both their
detail and expectations.  Ultimately however, the
Core Leaders in Civil Society Exchange showed itself
to be just like numerous regular sister city activities.
The real benefits came out of the people-to-people
interaction that took place at the practical, grass

roofts level.

The direct involvement of New Plymouth District
Council and the local community showed that
exchanges of practical benefit to communities in both
countries can occur outside of formal sister city
relationships. Equally the experience gained in
operating a sister city programme was critical to the
institutional knowledge and abilities needed to deliver
the programme. The value of sister cities in providing
this capacity to play a productive part in our wider

international relations was made very apparent.

www.sistercities.org.nz

By participating in the exchange, a small number of
key Japanese community members experienced grass
roots New Zealand for what it could offer them
professionally and as a unique visitor destination. In
turn the New Zealand exchange participants
experienced Japanese society and culture, (12 of
them for the first time), and enthusiastically shared
their own knowledge and experiences of their own
society with their hosts.

Some strong and ongoing links were formed, not
only at the bilateral level but also involving the
programme participants from Europe. Several
organisational linkages were also significantly
strengthened as a result of New Zealand's participation

in the programme.

Sending Group members Toshie Isomura and

Yuki Shimbo get hands-on with play-dough at Pukekura
Kindergarten, New Plymouth.
Courtesy Taranaki Daily News

Footnote

The success of New Zealand’s participation in
2006/07 was such that the Government of Japan
has again invited us o participate in 2007/08, this
time along with the United Kingdom and Sweden.
The Sending Programme group will comprise nine
specialists in the area of Care for People with
Disabilities (compared with six in the Youth sector in
2006/07). Christchurch and the Canterbury region
will be included on the itinerary, and again SCNZ
Inc. will organize the detailed programme. The
Invitation Programme will run along similar lines to
the previous year, with the leader this time representing

Care of People with Disabilities.

SCNZ07-402





